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  Minutes of the CPG on Steel AGM 
Held on 28th September 2016 
National Assembly for Wales 

 
Present: David Rees AM; Mike Hedges AM; Hannah Blythyn AM, Huw Irranca-Davies AM, Lee 
Waters AM, John Griffiths AM, Jane Bryant AM, Suzy Davies AM, Adam Price AM, Bethan Jenkins 
AM, Russell George AM, Caroline Jones AM, Neil Hamilton AM, David Rowlands AM,  Craig 
Lawton (Office of Suzy Davies AM), Robert Edwards – Community Union, Dominic King – UK 
Steel, Paul Byard – EEF, Tim Rutter – Tata Steel, Andy Richards – Unite, Chris Hagg – Celsa Steel, 
Kevin Bygate – SPECIFIC, Nick Blundell – UCATT, Ken Skates – Cabinet Secretary for Economy 
and Infrastructure, Kate Welsh Government Official. 
 
Apologies: Julie Morgan AM, Rhiannon Passmore AM, Dafydd Ellis-Thomas AM, Llyr Hughes-
Griffiths AM, Dai Lloyd AM, Michelle Brown AM, Sean Parsons – Liberty Steel, Jeff Beck – GMB, 
Tony Brady – Unite, Allan Coombs – Community. 
 

 
 

Chair: David Rees AM 
 
 

Introduction 

David Rees AM welcomed members and representatives of the Steel Industry to the National 

Assembly and gave a brief overview of the CPG and the processes that CPGs must follow. 

Item 1 & 2: Election of chair and Secretariat. 

David Rees AM was Nominated for the role of chair by Huw Irranca-Davies and seconded by 

Andy Richards. There were no other nominations and David Rees AM was elected as Chair. 

Angharad Thomas from the office of David Rees AM was nominated as secretary of the CPG by 

John Griffiths AM and seconded by Russell George AM, there were no other nominations and 

Angharad Thomas was elected as secretary.  

Hannah Blythyn AM was nominated as vice chair by Nick Blundell and Mike Hedges seconded. 

There were no other nominations and therefore Hannah Blythyn AM was nominated as Vice-

Chair. 

Those present introduced themselves to the CPG.  

Update by the Cabinet Secretary for Economy and Infrastructure on the Welsh 

Governments work following the recent crisis facing the Steel Industry. 

David Rees reminded those present that many people who are not directly affected by the Steel 

Industry currently think that the crisis surrounding the Steel Industry has ‘settled down’, 

including many in his own community.  Those directly affected by steel know this is not the case 
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and politicians and the sector must not let steel come off the agenda of the UK and Welsh 

Governments.  

During the past 12 months we have seen tragic decisions relating to steel in the UK and in 

particular in Wales. We must look at how government’s can invest, assess, evaluate and produce 

future directions for the Steel industry in Wales and consider the wider impact of steel.  The 

group must also consider the role of the UK government (e.g. with regard to its action on the 

future of the pension scheme and the future direction of steel in wales) and the sector can be 

enhanced, including how the sector can develop steel products further.  

The chair called on the Cabinet Secretary to give the group and update on the Welsh 

Government's work.  

Ken Skates AM, Cabinet Secretary for Economy and Infrastructure, reminded the group of 

the update he had provided AMs on the 12th September, and provided further explanation for 

those present, including:  

- Port Talbot Enterprise Zone and Task force. 

- Focusing energy  on ensuring that the steel industry in Wales in sustainable 

- Port Talbot – Major energy efficiency programme to come 

- Shotton – premium products produced 

- Orb – environmental project to be considered 

- R&D investment 

- Comprehensive training support package for all employees across Tata sites in Wales 

- £60million is still on the table – no specific details due to confidentiality 

- Looking for a sustainable solution 

- How responsive Celsa steel have been.  

- Work of Liberty Steel and how they are looking at sustainability in the long term. 

- Actions on Energy and Pensions are within the levers of the UK Government.  Ken Skates 

explained that he had met the new Secretary of State, Greg Clarke MP, and is hopeful he will 

be more enthusiastic about saving the steel industry. He explained that Mr Clarke welcomes 

constructive dialog and he had impressed the importance of resolving energy and pension 

upon him. 

The Cabinet Secretary opened the floor to questions.  Members raised many questions: 

Nick Blundell expressed his frustration around procurement. Asked if the WG could look at 

stipulating, where possible, the use of Welsh Products. There are current projects not using 

Welsh Steel. 

Andy Richards welcomes the update and accepts that the work the WG is doing regarding links 

with the task force. Unite are concerned about the human aspect of the crisis – e.g. impact upon 

members and their families, the loss of skills from the sites.  Andy asked that the Cab Sec 

pressed these upon Tata.  All bodies are looking for solutions and we need to ensure projects 

such as the Tidal Lagoon or the circuit of Wales go forward to offer opportunities for both the 

steel industry and for supporting economic growth. Andy also expressed the need for the 

Pensions to be resolved.  
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Huw Irranca-Davies AM asked about Energy Costs Package. There’s a ratcheting up of carbon 

costs, but there is no package in place. 

Ken Skates replied to these questions: on Energy – He met with Cab Sec for Environment and 

Rural Affairs to discuss the matter and reviewed everything, particularly in regard to steel 

sensitivities and de-carbonizing 

In relation to AR’s points – there was much anecdotal evidence; the situation is to be monitored 

at management level and fed back to WG. There is a need to keep skills at existing sites and a 

resolution is being looked at for this as there is a need for greater certainty. Infrastructure 

projects are being considered to be brought forward where WG has levers – i.e. metro, M4 relief 

road, and there are also an abundance of smaller infrastructure projects across Wales.  

Procurement – opportunities are still not being exploited. KS will circulate a response on 

procurement from the Cab Sec on Finance and Local Gov.  The WG will look at local sourcing 

when and where possible. It is not the intention of the WG to use dumped steel and there is a 

need to work with UK and Scottish Government on this. 

Projects across the border here Welsh steel can be used should be considered and discussed 

with UK Government – e.g. Hinckley Point (Celsa) HS2, network rail updates. 

Ken Skates added that he feels the UK ministers are not getting the same level of information 

from their civil servants.  

 

Chris Hagg – energy compensation package promised has now come into force, identified in the 

working group that there are disproportionate costs even after the package which, at £17 

megawatt compared to European counterparts, are still high. 

Robert Edwards – raised the official opening of the Liberty Motherwell plant, which had been 

mothballed, was held today.  Also highlighted the impact of Business rates – this is an area WG 

can look at. 

Dominic King – what can the WG do to push forward a long term consideration for the 

industrial strategy being developed by Sec of State and not solely concentrate on the short term 

even though this is where we need support now. 

Neil Hamilton AM– suggested that there should be stipulation for local sourcing as a legal 

requirement in contacts. Energy costs – suggested more possibilities would be available when 

we leave the EU 

Ken Skates replied to these questions: – there are procurement opportunities in the 

statement by the Cabinet Secretary for Finance and Local Government. 

We will know more on the opportunities from Brexit once we see the trade deals and the future 

framework of the EU.  

Constantly pressing the Sec of State for an industrial strategy, as well as the Welsh Sec and the 

PM, whilst also ensuring they look at short term challenges of the Steel industry. Welsh 

Government is also looking at its industrial strategy. 
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Business rates – targeting at particular sectors is somewhat limited under EU regulations. WG is 

continuing to explore Business rates options, keeping all options open and taking into account 

industries across the steel sector.  

 

John Griffiths AM – we need to put pressure on the UK government regarding energy costs – 

even seek control in Wales  - we need to look at the support WG can offer and whatever we do 

needs to be sustainable. Also we need to ensure the quality of product continues to improve 

through R&D collaboration with the HE sector in Wales 

Paul Byard - We need to ensure that WG can ‘future proof’ the manufacturing sector in Wales 

ensuring innovation, commercialism and areas around competitiveness. Need to ensure a sound 

industrial strategy to create sustainable employment. We need all of these.  

Mike Hedges AM – Energy costs destroyed aluminium sector in Swansea and Neath but it 

survived in Anglesey because of fixed, long term contracts with Wylfa. Can the WG look at 

something similar to this. Also, is there a commitment to roll thinner at Port Talbot thus 

requiring an update of the rolling mill? 

Ken Skates replied to these questions:  was aware of the requirement to invest in thinner and 

faster steel production.  It is the intention to have more R&D coming to Wales. Wales is looking 

at an advanced manufacturing academy, Sheffield is an excellent example and we need this in 

wales. Agreed that investment in Welsh steel, should include R&D. 

Fixing energy costs has been taken up with the UK Government.  

 

Kevin Bygate – Endorsed future R&D.  He applauded Tata and the unions for arriving at ‘the 

Bridge’ as we wouldn’t be able to talk about long term without it.  For the long term we need a 

world class innovation centre, like Sheffield.  Swansea University has the best steel innovation in 

the world and is the best place to invest in steel research in Wales.  

Lee Waters AM – asked for an update on the management buyout, now under the Excalibur 

umbrella. 

David Rowlands AM – asked if Tata had provided an update on the £1m a day loss figure that 

had been spoken of. 

Chris Hagg – Agreed with the short term and long term goals. Lots of production going into 

construction which is performing well downstream.  However, in the past 4 months he had 

noticed a downturn in new projects. Looking at a difficult 6 months going into the 1st quarter of 

next year. Difficult for manufacturing at the moment and short term action is needed now from 

the UK Government. 

Andy Richards – sought a point of order – reminded the group that unions had never bought 

into the £1m a day loss figure.  He wished to congratulate the workers and management at the 

plant for delivering the survival plan.  

Rob Edwards – claimed that the plant is currently making money. 
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Ken Skates replied to these questions: continual discussion of the £1m a day loss doesn’t 

reflect Tata’s assets and is damaging confidence in the sector.  

The ‘Bridge’ has been a huge success – congratulated the Unions, management and entire 

workforce. 

WG has pledged to create an Advanced Manufacturing Institute in Wales. 

 

Lee Waters AM – Is the financial support solely for the Excalibur bid with resources? 

It was reported that offer of support is open to any buyer, ultimately it is a commercial decision 

for Tata. 

David Rees AM – sought clarification on: What is the current situation? Has the WG 

spoken/met with ThyssenKrupp? With regard to customers, have there been discussions so that 

the Welsh plants don’t lose their customer base? 

Ken Skates replied to these questions: Contact with the supply chain and customers is a part 

of the taskforce and they have been offered reassurances. Cab Sec has not met with 

ThyssenKrupp as that is a commercial decision for Tata 

 

The chair asked the Cab Sec to continue to push the pensions agenda with the UK Government 

as this was undoubtedly an important factor in any outcome for the steel industry in the UK.  

He then thanked the Cabinet Secretary for attending this evening’s meeting and for the 

information provided.  

The Cabinet Secretary and his Advisor left the meeting. 

 

The chair hoped members benefited from the Cabinet Secretary’s attendance highlighting his 

view that the Welsh Governments wants to move the Steel sector in Wales forward; not just 

Tata but all Steel businesses in Wales including the Research and Development element. It was 

not clear whether the UK government is also working for the Steel Industry. 

It was proposed that the chair, on behalf of the Group, writes to the PM expressing it’s support 

for the sector and reflecting the discussion within the meeting. The letter should seek 

confirmation that the UK Government will continue working with the Welsh Government for a 

strong steel industry for the UK, in particular in Wales, and encourage her to look at UK 

Government issues – Energy, Pensions etc.  

Members agreed to the proposal. 

The chair will draft such a letter and circulate to all members for consideration prior to sending.  
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Suggestions were sought for future meetings. 

It was suggested that the group could benefit from a session on how innovation can drive 

forward the steel agenda.  Would also be beneficial to consider the skills agenda for future 

workforce. 

It was also suggested that the Group invites the UK Secretary of State, Gregg Clarke MP, to 

attend a future meeting of the CPG. 

In conclusion, the chair congratulated managements, trade unions and workforce on the 

commitment they have shown and as a consequence we have seen the Port Talbot plant moving 

forward. He thanked everyone for attending. 

 The date of the next meeting will be in the beginning of the New Year. Date will be circulated 

 

Meeting formerly closed. 

 

 

 

 

 

 


